
Benefits to Consumers & DISCOMS
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• No Security amount will be charged from the consumers

• Instant discount of 2% will be given in Prepaid recharge

• Better usage through Mobile app

• Pre- Post payment option

• On time and accurate billing

• Accurate Energy accounting in real time

• Improved Reliability and lower operating cost for Meter reading,
Connection/Disconnection.
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Benefits to DISCOM, Consumers and Society
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METER INSTALLATION PROCESS-
REPLACEMENT
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•New Smart 
Meter collection 
from 
Warehouse

Ware House

Consumer 
Service Point

Information

• Pre MI consumer 
data fetched from 
cloud through MI 
App

•Removing of old 
Meter

•Installation of New 
Smart Meter 

• Capturing of Old 
Meter data and 
New Smart Meter 
data through MI 
App

• DISCOM SDO 
Validation

• L&T QA/QC 
Team 
Validation

•Agency 
Validation

Validation

Meter Advising

• Approved 
Advising data 
will be Send to 
Billing System

•Old Removed 
Meter 
Submission to 
DISCOM Store

Old Meter 
Submission

Read Collection

HES& MDM
(Bill Read)

BILLS

Consumer Bill 
generation



PROJECT OVERVIEW

• One of the first largest Smart Metering Project in India

• Installation of 1,56,132 Smart Meters under jurisdiction of KESCO.

• As on date about 1,06922 smart meters have been installed successfully.

• About 1,05768 smart meters are operating and generating invoices
successfully.
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Meter Installation Process-NSC

•Consumer apply 
for NEW 
connection

Apply For 
New 

connection

Verification 
at site

Information

• DISCOM Verifies 
and approves New 
connection.

•Installation of New 
Smart Meter 

• Capturing of New 
Smart Meter data 
and 
communication 
details.

• Sealing hardcopy 
given

• Ledgerization 
of meters

• Opening of 
BCD

•Master Data 
Shared with Test 
and Circle

Master data 
Compilation

HES 
Registration

• HES Auto sync 
Registration 
and bill read 
generation.

Read Collection

MDM
(Bill Read)

BILLS

Consumer Bill 
generation



SNAPSHOTS
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Thank you !
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